_ : Objective:
Die&Mold Maintenance Participants learn the skills to identify and evaluate existing

Develop GENBA Leaders to problems in their own Die & Mold manufacturing processes
lead the Die & Mold improvement and to plan improvement measures. Then, through a
program in which participants participate mutually, plan and
promote manufacturing quality improvement and productivity

Contents: : _
improvement using data from measurement tools.

1st day: Basic knowledge and safety of Die & Mold
2nd day: Die & Mold Assembly and Maintenance Methodology Instructor

3rd day: Die & Mold Assembly and Maintenance Class Length « DIMA & SIMTec instructors

4th day: Die & Mold evaluation . -
« Theory & Practice Class Size

. _ i e
5th day: Measuring Data Utilization = 5 days (7 hours/day)

tht th = Di i i i o
6thto 9th Day: Die & Mold failure determination . GENBA OIT (4 places) 4 to 6 Persons

and restoration _ -
- On-site exercise by selecting 4 comp. from trainees = 4 days (4 hours/day) Target Participants

1N * Engineer of Die & Mold Engineering
Traln | ng Place * GENBA leader of the Die & Mold manufacturing

. . . . * Die & Mold maintenance Leaders
DENSO Innovative Manufacturing solution Asia * Middle manager in Die & Mold manufacturing
(Samut Prakan)

*GENBA OJT is the participant's company

« Suitable for a person who have
basic technical knowledge of Die

« 26,000 THB / person & Mold equipment.

50% support from AMEICC Register Contact
Only charge 13,000THB/person

charinee.rongwang.a5e@ap.denso.com




Scan for [®]3%[x]
JP&TH Version
Die&Mold Maintenance Class Length g%

Effect_i\./eness of Tra.ining i Theory & PraCtice 5 days (7 hourS/daY)
(Based on the opinions of the trainees from 2024) . Genba OJT (4 places) 4 days (4 hours/day)

Theory & Practice: Study theory at training Center Genba OJT : Practical guidance in your company

v' Through factory tours and discussions, participants v’ Participants learned about PM plans, Kaizen plans,
not only learned technical skills but also gained visualization of maintenance history, and the
insights into the maintenance system integrated cooperation between the production and

with the production site. They became aware of how maintenance sections, and there were meaningful
to improve their workplace. discussions on how to improve cost and

productivity by effectively using molds together.
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DENSO Innovative Manufacturing solution
Asia (Samut Prakan)
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