Production equipment Objective:

Maintenance As a prelude to working on Lean Automation and IoT data
utilization to improve productivity, trainees acquire skills to
Develop GENBA Leaders to grasp and evaluate problems in existing production processes
d=zlelinfan dyleeltladlelglele [Tl Il S ul=iles  and formulate improvement measures. In this program,
Contents: participants learn skills to plan and promote improvements in
the quality and productivity of manufacturing.

1st day: How to evaluate & find improvement point of the
Production equipment

Methodology Instructor

Class Length
« Theory & Practice Class Size

2nd day: Production equipment structure and types of trouble _
 DTAT/DIAT/SDM & SIMTec instructors

3rd day: Trouble recurrence prevention measures

4th day: Selection of appropriate improvement measures = 4 days (7 hours/day)
* 6 to 8 Persons
5thto 8th Day: GENBA OJT instruction in participant companies - GENBA OJT (4 places)

= 4 days (4 hours/day) Target Participants

- = * Engineer of Production Engineering department
Tl‘aln | ng Place * GENBA leader of the production line
* Equipment maintenance or improvement staff

DENSO Training Academy (Thailand) * Middle manager in manufacturing
(Chonburi)

*GENBA OJT is the participant's company

« Suitable for a person who have
basic technical knowledge of

) - i ' production equipment.
How to evaluate - aizen points + 15,000 THB / person :
Production process 50% support from AMEICC Register Contact

Only cha rge 7,500TH B/person charinee.rongwang.a5e@ap.denso.com

How to find




Production equipment Class Length

Maintenance « Theory & Practice 4 days (7 hours/day)
Effecti f Traini
(Based on the opinions of the trainees from 2024) [ERNC=\-L Yok} WCFLIETEEY 4 days (4 hours/day)

Theory & Practice: study theory at training Center GENBA OJT : Practical guidance in your company

Participants improved with Participants able to

Skills_, for identifying problems and developing problem- = Identified and listed problem points, discussed
solving steps _ _ = Planned and led the actual Kaizen activities,
Gained knowledge and skills for Kaizen to reduce = Reducing machine setup time, inspection time, and

working time _ creating check sheets.
Learned application of KARAKURI and the importance

of data collection for monitoring.




Production equipment
Maintenance

FrEROLEZY— FI3HIEU—5—Fh

HHERFA:

188: FEEmOFfictER/DROIA

2B8: EERmEOBSEL ST IIDEM

388: MO EBFEILR

48H: @) RINERDEE

S5HE~8HA: ZhM&EDSHTDIIRIZ0ITIEE
(Bh&EN 541 REL TRIZHED)

HHEDE®.

ZOJOJSLTE. REOmBLAEEMONEZETEUHEET 20D
EBI/FZENEL T, U-2A— M =23 tloTs —FERICLDERE R
F(CEOFBDATERFEEL T, BAFOEE IO ADRREZIEEUFTML . X

ERECREIDATINZ2BEELFT,

N—Z=29 %
Mo —=> R
- BEOER

=4 BRI (7 8R9/8)

« IRZOIT (4 HlR)
= 4 (485/1/8)

N —Z>)15FR

DENSO Training Academy (Thailand)
(Fa> )
*IZOIT( IS NNE DS TEME

« 15,000 THB/ A

AMEICCH550% D3z & 'm0,
EERCHERERIL7,500 THB/ A

12ANSD5 -

« DTAT/DIAT/SDM & SIMTect5EH
ISAEE

- 6~8A

XWHRSHE

* EERMEF OIS ZY

* EFESA > OIRBY—H—

* AR EFCENETF - LDORTYI
* BHSHEBPI D ) E TR

o SESROEARMN QN Z
FOABELTWET,

SEINEDESE

charinee.rongwang.a5e@ap.denso.com




Production equipment —
Maintenance s I
- SBROES 4 B8 (7 ERE/8)

i EADFES - IRIZ0IT (4405) 4 BRI (485R3/8)
(20245 DSME TS — h&D)

BEWMEEE . M- UMESRTEREES NS0T . @HoRBETRBCORNZIEE

—_—

*EHE[FAX—VTY

v EIREROEFIE ~RIREFBRFTORATY T DIRAFD
VESERFEEHEDIH DI I BEDBEISH CE.
NIV DBERIVCERICEERT —YDEE M ZFALR. mam e TEIUEM CE, ciEEENIZ)— R TSN,




Production equipment AAUFTANANIFOUSH:

Maintenance Tﬂfmﬂiuﬁﬁimqﬂs:aqﬂftﬁﬂﬁ’ A%iR) au'su"lyﬁ’ IBUUFIBANTINUHUUAZHANGUATT
. UsuUsemnimnuaninpnanan laoidudunowiossunouiaziiszuu Lean
915WW“1W1“§1ﬁN1““ﬁ1§1“lﬁ2m“@'ﬁﬂ“ﬂ'\‘i Automation uaznslgiszlumianndaya loT sindszAnsnwaswan
isuilseailnsailnisian Hignsnas ldlninee Tunsusafiunazszudaym Tunssuiunsuaniidod uas

S1UALSUANISOUSH: MNUNUIINTANTUSUU

: A5asUsaiinnaznAnlsuUsIvasalnsalnSHER

. - - 58 2158 EVINANSaUSH
assAsNaUnsainsuanuazUsannuadaynn INTIUGH

]
o/ =l

ui 3: insnsilosdunisiiadaniada AN TunnsousH * aoun DTAT/DIAT/SDM & SIMTec

fun 4: nsidonldunsnsUsulsainanzan . AAnaEfuarMsEAUGUR FImIusionana
= 4 Fu (7 lue/su)

o maUfUGidntieun OJT (4 uskn)

(1890 4 AN UsHNAENISUASHNaUsHARURUR (OJT)) = 45y (4 Dhlus/ )

a _oa

Juii 5 a4 8: nsiladgun OJT Tuasuiasiduvsvnasaulidisiu . 6~ 8au

QPN Rt FUHIA (L i BITLFY

o * Engineer Tuuwun Production Engineering
dalunousN * it wluueun Production

. . * 1wl Tufntnsesnsnusousuusaunsainnswan
DENSO Training Academy (Thailand) . e . Trrltna T
. NUSHNTERUNAN U RHIYET
(Chonburi)
*AsinausuAAU IR (OJT)zanausuii
usyupignausu

' v
Vala =]

o WAz MSURANNTAUG L
WenAvgUnsalnsNAas

| ) ! 35A151N
- QIRMETHIEN S .
38n15UsiAn - 15,000 THB /Au

ASEUIUANTHAR Istsunnsaiuauu 50% an AMEICC
R G C R NG RO RN 7,500 v /A

FRAINIINITANAD

charinee.rongwang.a5e@ap.denso.com




Production equipment

.
Maintenance =

. MANaBALaznSRAUAUTS 4 fu (7 9rlue/Au)

WaaNN 19 USH

(annuuEDUANEIThs T 2024) o MAUAUARTINTNU OJT (4udvn) 4 Tu (4 9alue/u)

aManueuarasiladfun: 1Fauss Giniiinau OJT : Gh’lﬂl""‘:mﬂ"lwﬂa“im’?"ms
ﬂgumase‘[uﬁu'\mumaqwm

*AmUsznouiRa MElaEawinin

v

pigousuar Iasun1swionun Tu

%
v

. 8 9 . WidNsuAINNSA
= dinweTunmssudymuasimundunaunisudiann

= . S o Kai » q " sryuArIRAAcIaTaWY WIdNNDAU Y

. z 8 (] =3 a va =Y

siuANNGuazrinBuADAUATS Kaizen iioannaiu . enusasiAnslaEllUgURase
ANV,

T 3 = aaanlunsseaesosdng nanlunsesEaY 1A
Bousnsuszane 19 KARAKURI wazmnuaddayuasnis ” o o

e STRE A = GERANGRREL

WAUSIUNINDOYANDNSHAENN




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

